LPP and other related
programs (incl. Justice and
Security program & national
reconciliation strategic
roadmap)

Baseline

» At least 1,500 people in
Gbarnga regional locations are
knowledgeable about the LPP;
« Public support office exists in
Gbarnga at Hub One to inform
county, districts and
communittes about the concept
and services of the hub;

Indicators 4.1 # of uploads of
new content on PBO website
5.4.2 # of media session held
5.4.3 # of outreach in
collaboration with

Action 4.1: Work along with IPs
to organize media outreach
programs in targeted
communities to enhance
citizens’ understanding of the
LPP;

Qutput 3 Conflict Sensitivity
Manuals finalized and
frainings

Action Results 3.0 Local officials and CSOs
implementation of Government’s programs includin

mediation and conflict resolution

PBO PBF

DCT

Contract

3,000

have increased understarding on Conflict Sensitivity to support the
g county and social development programs — as well as in conflict
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Baseline

« 21 representatives from
government ministries,
agencies and CS0Os trained in
2010;

* Three draft manuals in CS
and CM produced; pending
review and publication.
Indicator(s)

3.1 # of trainmings conducted
for local officials

3.2 # of Conflict Sensitivity
Manuals produced

3.3 # of technical sit-in session
held

3.4 # of local stakeholders
meeting held

3.5 # of training conducted in
conflict mediation

3.6 # of executive dialogue
forum conducted

3.7 # of trainings conducted
for reps from CSOs and CPCs
in designated counties

Action 3.1: Conduct training for
15 county development officers
{CDOs) and 15 assistant
development superintendents in
the application of CS in
programining and development
at local government level.

Action 3.2: Print 100 copies of,
and distribute Conflict
Sensitivity manuals to 15 local
government administrations in
the counties including Supt,

Assistant Sup’t for development,

couniry project planners, etc

Action 3.3: Conduct one training

in mediation and early warning
for 50 LNP/PSU personnel from
Regional Hub counties

Action 3.5 Support to CSOs and
related partners implementing
peace and reconciliation
programmes

Component 2: PBF Secretariat

Workshop
PBO PRF DPC Levels | & 15,000
2
Printing and
PBO PBF DPC field visits 3,000
for
distribution/
Contract
PBO PBF DPC W&:ﬁ DS 4,800
PBO PBF DCT Small grants 8,000

Other Activities / Administration Related

42




phi

Action Result 4.0: Effective Project Management provided

Action: 4.1 Hire one
Procurement Officer

PBO

PBF

DCT

Contract

24,000

Action: 4.1 Hire one contractor
for support to Finance Office

PBO

PBRF

PCT

Local
contractor

9,000

Action: 4.2 Procure office
furniture and equipment

PBO

PBF

bCT

Contract
and other
services
{related to
supplying
goods and
services.

11,000

Action: 4.3, Office Supplies

PBO

PBF

pCT

Contract
and other
services
(related to
supplying
goods and
services.

5,000

Action: 4.4. Vehicles (non-moss
compliant)

PBO

PBF

D

P

C

Vehicles

40,000
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Action: 5.6.5 PBO Vehicles
fael, insurance and
maintenance

Action: 4.6. Facilitate
international meetings/trainings
(including DSA) for PBO staff,
et’al

Action: 4.7, Facilitate PBO
local travels (including DSA)

Action 4.8.: Project staff under
UNDT contracts — Nationals

Action 4.9, Staff Salaries under
PBO contracts — Nationals

Action 4.10.: Facilitate PBO’s
staff annual planning retreat

Action 4.11: PBO staff training
for use of office portal and
shared-drive

Action 4.12; One Project staff
under UNDP contract —
International

Action 4.13,: Staff
communication cards

Action 4.14: Website

44

Fuel and
PBO PBF DCT maintenance 60,000
PBO PRF ppec | Oversee 22,000
travels
PBO PBF DCT DSA & fuel 4,000
PBO PBF ppc | [ndividual 7,800
contracts
National
Staff -
PBO PBF DCT Government | 274,200
contracts
Feeding and
PBO PBF DPC { accommoda 3.500
tion or DSA ™
PBO PBF DCT Contract 1,000
PBO PBF DPC | Staff costs 286,742
PBO PBF | DCT Scratch 6,900
cards
PBO PBF DCT Contract




maintenance

Action 4.15: Janitorial Services

Action 4.16.; Intemet
subscription

Action 4.17: Internship &
allowances

Action 4.18: Cost of UNDP
Direct Payment Request

Action 4.19: AlDs Management
Unit

Bank Changes (PBO account)

UNDP GSM 7%

NIM trainings

Communications/partnerships
{UNDP)

Audit

M & E UNDP

1,100
PBO PBF DCT Contract 1,800
Contract/
PBO PBF DCT Vendor 8,640
PBO PBF DCT Contracts 4,679
Cost of
services to
PBO PBF DPC | pe provided | 12,562
by UNDP
Support for
PBO PBF DPC | one year 35,000
Bank
PBO PBF DCT charges 945
Agency
PBO PBF DPC | managemen 74,576
t fee
PRO PBF DPC 3,000
PBO PBF DPC 2,000
PBO PBF DPC 3,000
FBO PBF DPC 2,000
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STRENGTHENING TRADITIONAL/LOCAL MECHANISM FOR PEACE: ANNUAL WORK PLAN {AWP)

...om.m.w_m.ﬁ 1 County Peace
Committees reactivated and
strengthened in 15 counties

Indicator

# of peace structures
including County Peace
Committees assessed, re-
activated and strengthened

Baseline

7 counties CPCs partially
functional and access limited
support

Target

13 CPCs structures
functional in 15 counties by
2016

MoV:MIA-PBO and UNMIL
Reports

_wnn_oz 1.1: Assess PCs and

harmonize existing peace
structures

Action 1.2
Support to Action Plan and
provision of logistics to CPCs

Action 1.3

Recruit communication
consultant to develop and
roll gut communication
strategy

DSA, Fuel &

30,000.00

MIA - PBO PBF DCT
with UNMII, field

coaching
MIA - PBO PBF DPC Planning 95,030.00
with UNMIL meetings,

supplies,

DSA
MIA - PBO PBF DPC Consultancy 23,157.50 |
with UNMIL services
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Indicator

# of CPCs trained in conflict
mediation leadership and
general peacebuilding

Baseline

325 CPC members trained
{Sept. 2013}

Target

900 CPC members trained, of
which at least 30% women
{August 2016)

MoV: Training Reports

Action 1.2 Revise training
curriculum and conduct
gender sensitive trainings
for CPCs

Indicator

% of CPCs and target
communities benefited from
small grants to intervene in
emerging conflict

Baseline

7 CPCs benefited from grants
to address conflict at local
level {Sept. 2013)

Target

13 CPCs access grants to
address local conflict

MoV: MIA-PBO Report

Action 1.3: Advocate and
anchor CPCs within County
Council and provide support
for its effective functionality

MIA-PBO with
UNMIL &
partners

PBF

beC

Training,
DSA, and
materials

(approx.)

48,000.00

MIA-PBO with
UNMIL

PBF

BCT

Dialogues,
town hall
meeting,
equipment,
accommoda
tion,
transportati
on, etc
approx

30,000.00
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Indicator Action 1.4: Decentralize MIA-PBQ with PBF DCT Field trips, 12,675.00
# of CPCs deployed and CPCs at village/community UNMIL and community
functional level EWER dialogues,
Working consultation
Baseline 0 Group s, DSA, etc
Target
At least 7 CPCs anchored
within the County Council
(CC) once the CC is functional
MoV: Reports of the €C &
MIA-PBO
Indicator 2.2 Action 2.2: Assess existing MIA-PBO with PBF Training 40,000.00
# of County EWER reports | structures and build links UNMIL and logistics,
feeding into Regional Justice | between Justice and Security EWER feeding,
and Security Hubs actors at the regional hub Working accommoda
level and community based Group tion, DSA,
Baseline 45 early warning and response etc.
actors including the CPCs;
Farget
100 EWER reporters from all
15 counties to be trained and
depioyed.
MoV: PBO Annual Reports
2014 & 2015)
Indicator 2.4; Action 2.4: Provide training MIA-PBO PBF DPC Training 20,000.00
materials and logistical materials
Baseline: 0 support to the Conflict early and supplies




Target:
50% of logistical support

incl. computers, transport,
communication, etc {August
2016)

MoV: MIA-PBO Half yearly
report

warning working group in
hub regions.

QUTPUT 3

€SOs and CBOs captivity
strengthened to support
CP(Cs to respond to emerging
threats to peace at the
district and communities to
prevent and resolve conflict.

Indicators

# of mechanisms in place to
access grant

# of CS0s and CBOs awarded
small grants

# of conflicts collectively
(CSOs, CBOs including CPCs)
resolved, mitigated and
alerts provided for timely
response

Baseline
15 CPCs/CBOs benefited PBF

Assess and
existing

strengthen
institutional capacities of
national CSOs and CBOs for

conflict resolution,
management and
transformation

Action 3.3 Based on

objective criteria provide
financial support to selected
€S0s and CBOs to intervene
in conflicts and facilitate
dialogues using small grant
mechanism

Computer,
transportati
on,
communicat
ion,

honerarium
efc.
MIA/PBO PBF DCT 5,000.00
with CSOs
MIA-PBO with beT 155,000.00
CS0s
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funds {Dec. 2009)
Target
25 CS0s/CBOs (Sept. 2015)

MoV: MIA-PBO Report
Other Activities/ Administration Related

Action 1.1 UNDP “PBF DPC | Purchaseof | 100,000.0
Procure two Vehicles for Vehicles 0

project activities

Action 1.2 UNDP PBF bDPC Purchase of | 50,000.00
Equipment (including those Equipment

for EWER centers)

Action 1.3 MIA/PBO PBF DCT Purchase of 7,560.00
Procure office supplies supplies

Action 1.4 MIA/PBO PBF | DCT Communicat 3,000.00
Staff Communication cards ions

Action 1.5 MIA/PBO PBF | DCT Staff field 30,000.00
Local travels (DSA, etc) movement

Action 1.6 UNDP PBE DPC Furniture 36,500.00
Procure Furniture
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Action 1.6
Maintenance & repairs
{depreciation)

Action 1.7 Commodities

Action 2.8
Indirect support costs (7%
GSM)

Action 2.1

Hire and retain Project staff
(data management officer,
project assistants & driver)

Action 2.5
Vehicle Fuel Supplies

Action 2.6
Banking Charges

Action 2.7
UNDP Direct Payment Cost

Action 2.8
Monitoring & Evaluation
conducted by UNDP

Action 2.9
Audit cost

Total Budget

MIA/PBO PBF DCT Maintenanc 14,901.92
e
MIA/PBO PBF DCT Project 12,000.00
materials
UNDP PBF DPC Indirect cost ;| 58,456.45
MIA/PBO PBF DCT Contract 71,400.00
MIA/PBO PRBRF DCT Fuel 31,200.00
UNDP PBF DPC Banking 1,064.64
UNDP PBF DPC Cost of | 10,634.06
services
UNDP PRF DPC DSA, and 4,000.00
other cost
during the
M&E
activities
UNDP PBF DPC Estimated 4,000.00
audit cost of
the project
843,549
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LAW REFORM COMMISSION: ANNUAL WORK PLAN -2(14

Output 1: A National Law
Reform Policy Act formulated
and endorsed by the people
and Government of Liberia

Baseline:
« No policy guidelines
for law reforin since
1847)

Indicator:

I.1 Policy framework
including Gender and youth
specific guidelines developed

Target;
Policy guidelines available by
2015

MOV: Policy documents

Actioni.l.conduct desk review w LRC/LNBA
of relevant available
literatures:

111 Recruit 2 Legal
Researchers

1.1.2 Recruit 3 support staff.

1.1.3 Collect, compile and conduct
desk review of various relevant
instruments

Service
Contracts

Action 1.2. Conduct nation- LRC/MIA/NCS PBF
wide consultation to gain CL/LNBA
citizens’ perspectives on the

process and contents of the law

reform act:

1.2.1 Develop travel
itinerary and set up research
teams.

1.22 Engage CS5Os thru
NCSL in various counties and
hold technical meetings for
consultations

1.2.3 Visit counties and hold

DCT

71600-
Travel

30,000.00
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consultations in capital cities.

Action 1.3.Organize 2 LRC/MIA/NCS PBF [ DCT 72100- 7,000
validation workshops to CL/LNBA Contract

discuss and finalize draft services

reform policy formulated: companies

1.3.1Circulate draft to various

stakeholders for comments

1.3.2 Identify venues and

schedules for validations.

[.3.3 Conduct first validation

exercise

[.3.4Conduct second

validation exercise

Action 1.4. Review the zero LRC/MIA/NCS PBF | DCT 72100- 2,000 |
draft of the proposed National CL/LNBA Contract

Law Reform Policy with services

CSOs: companies

1.4.1 Plan review with NCSL

1.4.2 Hold one day review

Action 1.5 Review the zero WWW@MW\ZOm PBF per MWMMWQ 5.000.00
draft of the proposed National .

Law Reform Policy with services

Legislature to solicit their companies

views and support:

1.5.1 Communicate  with
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Legislature

1.5.2 Submit draft Policy to
Legislature

1.5.3 Schedule review session
and identify venue

1.5.4 Conduct review with
Legislature

Action 1.6. Conduct 1
national validation exercise of
the National Law Reform
Policy:

1.6.1 Revise National Law
Reform Policy based on
previous reviews

1.6.2 Circulate revised Policy
to stakehoiders

1.6.3 Organize validation
exercise, dates, schedules and
venues

1.6.4 Undertake the validation
exercise

Actionl.7 Conduct I
technical session with the
President of Liberia and
Cabinet Members for approval
of the National Law Reform
Policy:

LRC/MIA/NCS
CL/LNBA

PBF

DCT

72100-
Contract
services
companies

7,500

LRC

PBF

DCT

Training
logistics,
feeding,
accommoda
tion, DSA,
etc.

40,000.00
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1.7.1  Submit updated Policy
to President

1.7.2 Secure schedule for
technical session

1.7.3 Conduct technical
session

Action 1.8, Priating of 1,000
copies of the final National
Law Reform Policy Document
for dissemination to all
stakeholders:

1.8.1 Revise Policy per
previous
consultations/sessions

1.8.2 Circulate for final
comments

1.8.3 Finalize Policy with
Office of Legal Advisor to
President and with the

Legislature

1.84  Advertise for proposal
to print (Bid)

1.8.5 Conduct Bid review
1.8.6 Select Printer/sign
contract

1.8.7 Collect printed copies,

LRC

PBF

DCT

5,000.00

55




check for accuracy and launch
Policy

Action 1.9. Plan and hold 15 UNDP PBF 74700-
county consultation with transport, 15,000
Traditional leaders, local shipping 1,500
leadership, women groups and and
youth groups nationwide: handling
1.9.1 Arrange and transport
participants
1.9.2 Conduct consultations
Actton 1.10: A Procure 2land UNDP PBF Agene T4700- 70,000
cruiser 4WD y transport,
imple shipping
1.10.1 Ensure vehicles are menta and
available on time tion handling

1.10.2 Process vehicle
documents with appropriate
Government authorities

1.10.3  Commence  using
vehicles
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Qutput 2
Options paper for

harmonization of the dual legal

system in Liberia formulated

Baseline;

Report of Access to Justice
workshop inciudes
recommendations for actions

Indicator;
Options paper available

Target:
Options paper validated by
2014

MOV:

Action2,1.Undertake
Perception survey:

2.1.1. Develop and print
questionnaire on the public’s
perception about the dual legal
system and their view on
harmonizing the system.

2.1.2 Recruit 1 Researcher for
16 months (4™ quarter 2014
and the year 2015).

2.1.3 Engage NCSCL and
conduct training for public
consultations.

2.1.4 Conduct the field survey

LRC/MIA/Mol/
NCSCL/LNBA

PBF

DCT

72100-
Contract
services
companies

1,000

8.000

5,000

20,000
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Documents and reports of Law
Reform Commission

Action 2.2 Conduct study

tours to Sierra Leone & Ghana
for regional best practice:

2.2.1 Contact appropriate
authorities/offices in Sierra
Leone and Ghana.

2.2.2 Select 5-member team
and schedule travel

2.2.3 Pay 5-day working visit
each to Sierra Leone and
Ghana.

Activity2.3: Expand research
of the effect of the dual legal
system on equal justice in 3
phases (1847-1944, 1944-1980
& 1986 to current);

2.3.1 Establish 3 separate
research teams and assign |

period to each team

2.3.2 Develop the scope of the
study by each team.

2.3.3 Conduct exhaustive desk
study covering the three
periods.

23.4 Finalize report from
perception  survey, foreign
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LRC PBF DCT 71600- 20,000
Travel
LRC PBF DT 75700~ 5,000

workshops &
conferences




visits and desk study (produce
a unified / overall report),

Output 3:
Core Group of 20 Trained
Legal Drafters Created

Baseline: Only 5 persons in-
country with technica! legal
drafting skills

Target;

Core group of at least 20
persons with legal drafting
skills

Indicaior:

Network of staff from LRC,
MOIJ and Legislature, Law
School; Bar Association with
legal drafting skill

Action3.1: Train and
Establish the Model
Legislative Drafting Group
(Training of Trainers);

3. 1.1 Invite partner
institutions to designate
candidates for Legislative
Drafting Training

3.12 Arrange training
schedules, venue and basic
rules

Action 3.2 Undertake training
in legal drafting:

3.2.1 Conclude the training
program / produce materials.
3.2.2 Recruit trainers (local
and foreign).

3.2.3 Conduct {raining.

3.24 Conduct post training
evaluation/assessment.

OUTPUT 4 Codified laws &
opinions of the Supreme
Court targets.

Supreme Court Opinion up to

Action 4.1. Collection
fcompilation of laws &
opinions:

4.1.1 Engage the Office of the

PBF DCT 75700-
workshops &
conferences
LRC/AAGSL/L
NBA
PBF DCT 75700-
workshops &
LRC/LAGSL/L conferences 3,000
NBA
15,000
LRC/UNDP/PB 5,000
O/UNMIL
PBF DCT 75700-
workshops &
conferences
LRC/Mol/LNB 5,000




2011 available

Liberia Code of Law reflective
of 52 Legislature available

Indicators

Liberia Code of Laws Revised
updated by new volumes

Additional volumes of the
Liberian Law Reports
published

Target:

By 20135 readily available up to
date opinions of the Supreme
Court & laws passed during
the 1% & 2™ second sessions of
53 Legislature

MoV

Revised Code of Law and Law
Review

Clerk of the Supreme Court to
collect opinions.

4.1.2 Sort and file opinions in
appropriate files.

4.1.3 Scan opinions and
convert into word documents
for editing purposes.

4.1.4 Summarize opinions and
create syllabi.

4.1.5 Engage the Secretariat
and the Publications Division
of the MoFA to collect
outstanding laws from the 52™
Legislature.

4.1.6 Scan the laws and
convert into word document.

Program cost

A/JUDICIARY

LRC/MoJ/LEGI
SLATURE/MoF
A/ LEGAL
ADVISOR’S
OFFICE

5000

277,060.00

GMS @ 7%

75100~
Facilities &
Administrati
oh

19,390

Total Budget

296,360.00
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